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Richard L. Bonin, a member of the
Senior Executive Service since 1995, was
named as the Technical Director on the Naval
Undersea Warfare Center in October, 2002.

As Technical Director, Mr. Bonin directs techni-
cal activities at NUWC sites in the United States
and at its major test ranges worldwide. He is
responsible for the planning and execution of a
broad range of technical programs that involve
4,400 employees and a budget of over $1B.

Mr. Bonin was assigned as Torpedo Programs
Manager at the Naval Undersea Warfare Center
(NUWC) in 2000. As the Program Manager,
he is responsible for negotiating budgets with
sponsors and the product lines; planning pro-
gram reviews; and providing customers with
an objective status of all NUWC torpedo pro-
grams. In addition, he is responsible for assur-
ing a balanced program of maintenance, product
improvement, and technology insertion.

He was named head of the Engineering, Test,
and Evaluation Department in 1997. This
department was formed through a merger of
the Engineering Technical Services Depart-
ment and the Test and Evaluation Department.
Prior to that time, he had been the head of the
Test and Evaluation Department since 1995. In
implementing the new organization, Mr. Bonin
established a Competency Organization whose
operations are based on the implementation of
self-governing teams. The intent of this type of
organization is to assess the merits and draw-
backs this organizational structure within the
long-established culture of traditional Product
Line-oriented organizations.

The Department is responsible for the full-
spectrum of research, development, design
and implementation of fixed and deployable
undersea ranges; and the engineering and
design of mechanical and electrical prototype
systems for other Division product lines. The
department also provides the core capability of
physics-based modeling in support of all Divi-
sion product lines; and the technical direction of
all integrated ASW combat system acceptance
and readiness tests for operational surface ships

and submarines. In addition, the department
manages several NUWC test facilities. The
remote facilities include the Atlantic Undersea
Test and Evaluation Center (AUTEC) for the
conduct of complex at-sea testing; facilities at
Dodge Pond, CT, and Seneca Lake, NY, to per-
form acoustic measurements and research; and
the Shipboard Electronic Systems Evaluation
Facility (SESEF) in Norfolk (Little Creek), VA.
Local Newport facilities include the Division
Metrology and Calibration Laboratory and its
Environmental Test Facilities.

After earning his Bachelor of Science degree
in electrical engineering from Worcester Poly-
technic Institute in 1967, Mr. Bonin entered
the Army. While in the Army, he served in the
Engineering and Scientific Program working as
an instrumentation engineer in the Edgewood
Arsenal in Edgewood, MD.

In 19609, he joined the staff of the Naval Under-
water Weapons Station (NUWS), a predecessor
of NUWC Division, Newport, as an electrical
engineer. He was assigned various engineering
roles in torpedo development and acquisition
until receiving his first supervisory position in
1980 as the head of the Guidance and Control
Branch of the Torpedo Acquisition Division. In

that position, he was responsible for the acquisi-
tion of the ADCAP torpedo payload. In 1986, he
was appointed to head the Torpedo Acquisition
Division. In that position, he was responsible for
an integrated program of analysis, development,
and acquisition of all heavyweight torpedoes.

In May of 1990, he assumed the duties of Head,
Torpedo Systems Department at Division New-
port. In that position, he was responsible for
planning, organizing, and directing the Divi-
sion’s efforts in support of submarine torpedoes.
This responsibility included the research and
development, system integration and acquisi-
tion, production support, product improvement,
and support of torpedoes in the fleet.

In 1991, he was assigned the responsibility
to execute the Base Realignment and Closure
(BRAC) decision, which called for consolida-
tion of torpedo programs at Division New-
port. This task was completed in 1993 with
the assignment of Technical Direction Agent
(TDA) responsibility for all lightweight torpe-
does to his Department. His Department became
the TDA for all U.S. Navy torpedoes. In 1993,
he was also assigned the position of Torpedo
Programs Manager, assuming program man-
agement responsibility for all torpedo develop-
ment, acquisition, and production programs. In
August 2002, Mr. Bonin was appointed as the
Acting Technical Director for NUWC. He held
these positions until being selected for his pres-
ent position.

The American Defense Preparedness Associa-
tion awarded Mr. Bonin its Bronze Medal for
his technical leadership in the development of
the Mk 48 ADCAP weapon system in 1988.
He received NUWC Division Newport’s
Technical Management Award in 1992, the
Special Achievement Award for Excellence in
EEO in 1994, and the Commander/Executive
Director’s Award in 2000. He was the recipient
of the U.S. Navy’s Meritorious Civilian Service
Award in 1995. In 2003 he received the VADM
Charles Martell - David Bushnell Award from
the National Defense Industrial Association,
Undersea Warfare Division in recognition of his
35 years of achievement in undersea warfare.
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The Naval Undersea Warfare Center operates the Navy’s full-spectrum research, development, test and evalua-
tion, engineering, and fleet support center for submarines, submarine combat systems, autonomous underwater
systems, undersea ranges, and offensive and defensive weapons systems associated with undersea warfare. NUWC

headquarters are in Newport, RI. The main divisions of NUWC are located in Newport and Keyport, WA.

(01/04)



